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INTRODUCTION
Christ the King School (CKS) is a parish school and is a part of the system of schools operating under the direction of
the Catholic Diocese of Lexington and the parish of Christ the King. This document is a plan to promote and strive to
reach the School’s vision and mission. It is designed to provide faculty, staff, and school council members with the
information they will need to make improvements to the School’s academic and spiritual programs.
Christ the King School has been a Blue Ribbon School since 2005 and is accredited through AdvancED, formerly known
as SACS. At that time, CKS completed its Self-Assessment and had their External Review. The process examined our
Purpose and Direction, Governance and Leadership, Teaching and Assessing for Learning, Resources and Support
Systems, and Using Results for Continuous Improvement. These are the five AdvancED standards.
To complete our Self-Assessment, faculty and staff reviewed faculty, student, and parent feedback, and student
performance. The External Review occurred in April of 2015.
To assist in the creation of this Comprehensive School Improvement Plan, the AdvancED Self-Assessment, which
includes Student Assessment Diagnostic and Stakeholder Feedback from Parents, Faculty, Staff, and Students, and the
AdvancED External Review were used.

MISSION STATEMENT
Christ the King School develops Character, Knowledge, and Spirit in its students and community
by living the Catholic faith through sharing the sacraments, promoting academic excellence, and engaging in service.
VISION STATEMENT
CKS students will live the Catholic faith in a global society.
FAITH GUIDELINES FOR SUCCESS
Find Christ in others
Accept responsibility
Inspire integrity & honesty
Treat others with dignity & respect
Honor God, yourself, & others
January 2018
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Defining Characteristics of Catholic Schools
National Standards and Benchmarks for Effective Catholic Elementary and Secondary Schools include thirteen
standards for Catholic School Education. To create our Comprehensive School Improvement Plan (CSIP), we will
focus on accomplishing these goals.

Mission & Catholic
Identity

Governance &
Leadership

Operational
Vitality

We chose to use the National Standards and Benchmarks for Effective Catholic Elementary and Secondary
Schools for they coordinate with the AdvancED Standards and relate closely to the vision and mission of Christ
the King School. The thirteen standards are divided into four core goals for Catholic Education.
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National Standards and Benchmarks for Effective Catholic Elementary and Secondary Schools
The Defining Characteristics are directly from the Holy See’s teaching on Catholic schools as compiled by Archbishop J. Michael Miller, CSB (The Holy See’s Teaching on Catholic
Schools, 2006), and from statements by Pope Benedict XVI and the American Bishops.

Mission & Catholic Identity
1. An excellent Catholic school is guided
and driven by a clearly communicated
mission that embraces a Catholic Identity
rooted in Gospel values, centered on the
Eucharist, and committed to faith
formation, academic excellence and
service.
2. An excellent Catholic school adhering to
mission provides a rigorous academic
program for religious studies and catechesis
in the Catholic faith, set within a total
academic curriculum that integrates faith,
culture, and life.
3. An excellent Catholic school adhering to
mission provides opportunities outside the
classroom for student faith formation,
participation in liturgical and communal
prayer, and action in service of social
justice.
4. An excellent Catholic school adhering to
mission provides opportunities for adult
faith formation and action in service of
social justice.

Governance & Leadership
5. An excellent Catholic school has a
governing body (person or persons) which
recognizes and respects the role(s) of the
appropriate and legitimate authorities,
and exercises responsible decision making
(authoritative, consultative, advisory) in
collaboration with the leadership team for
development and oversight of the school’s
fidelity to mission, academic excellence,
and operational vitality.
6. An excellent Catholic school has a
qualified leader/leadership team
empowered by the governing body to
realize and implement the school’s
mission and vision.

Academic Excellence
7. An excellent Catholic school has a
clearly articulated, rigorous curriculum
aligned with relevant standards, 21st
century skills, and Gospel values,
implemented through effective
instruction.
8. An excellent Catholic school uses
school-wide assessment methods and
practices to document student learning
and program effectiveness, to make
student performances transparent, and
to inform the continuous review of
curriculum and the improvement of
instructional practices.
9. An excellent Catholic school provides
programs and services aligned with the
mission to enrich the academic program
and support the development of student
and family life.

Operational Vitality
10. An excellent Catholic school
provides a feasible three to five year
financial plan that includes both current
and projected budgets and is the result
of a collaborative process, emphasizing
faithful stewardship.
11. An excellent Catholic school
operates in accord with published
human resource/personnel policies
developed in compliance with
(arch)diocesan policies and/or religious
congregation sponsorship policies,
which affect all staff (clergy, religious
women and men, laity and volunteers)
and provide clarity for responsibilities,
expectations and accountability.
12. An excellent Catholic school
develops and maintains facilities,
equipment, and technology
management plan designed to
continuously support the
implementation of the educational
mission of the school.
13. An excellent Catholic school enacts a
comprehensive plan, based on a
compelling mission, for institutional
advancement through communications,
marketing, enrollment management,
and development.
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MISSION AND CATHOLIC IDENTITY
STANDARD 1

BENCHMARKS

CKS GOALS

An excellent Catholic
school is guided and
driven by a clearly
communicated mission
that embraces a Catholic
identity rooted in Gospel
values, centered in the
Eucharist, and
committed to faith
formation, academic
excellence and service.

1.1 The governing body and the
leader/leadership team ensure
that the mission statement
includes the commitment to
Catholic Identity.

Promote shared ownership of the
mission of Christ the King School
with community stakeholders.
Use mission to drive school-wide
decisions.

1.2 The governing body and the
leader/leadership team use the
mission statement as the
foundation and normative
reference for all planning.
1.3 The school
leader/leadership team
regularly calls together the
school’s various constituencies
(including but not limited to:
faculty and staff, parents,
students and alumni(ae) to
clarify, review and renew the
school’s mission statement
1.4 The mission statement is
visible in public places and
contained in official documents

Create a vision statement that is
BHAG.

1.5 All constituents know and
understand the mission

Engage stakeholders in dialogue
and reflection to continuously
improve upon our vision and
mission to create a communitybuilding culture.

STRATEGIES / DATES
Educational opportunities for leader/leadership team, including School
Council members (School law, marketing)
Communicate with our parents the plans for continuous improvement
and new programs through News Notes and other media and how
programs strengthen our school mission
Promote community involvement through monthly /events that involve
our families (Back to School Blast, Parent Nights, Parent Retreat, Trunk or
Treat, Christmas Program, Princess Party, Moms Night Out, State of
School, Grandparents Day, Art Gala, BoosterThon, Veterans Day)
Schedule regular visits with priests, deacons, church staff, and
parishioners

Assess and evaluate vision and
mission statement every five years
with stakeholders.

Incorporate our grandparents into our school setting through
Grandparents Day, Grandparents Loyalty Circle, and Sts. Joachim and
Anne

Build relationships between
church and school.

Promote to parents the importance of giving to the church and school
through their time and talents

Evangelize and promote our
Catholic faith.

Mission statement on all important documents, in each classroom, and
taught to students throughout the school year, including News Notes,
stationary, emails, classroom newsletters, etc.
Marketing/Public Relations Committee be created to include School
Council members, parents, faculty and staff
Include questions about vision and mission in the annual parent survey.
Find opportunities to connect church and school through parish and
school events
Educate parents on the cost of educating our students.
Educating stakeholders (faculty, school council members) on the servant
leadership model through PLTs, speakers, book study.
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STANDARD 2
An excellent Catholic
school adhering to
mission provides a
rigorous academic
program for religious
studies and catechesis
in the Catholic faith,
set within a total
academic curriculum
that integrates faith,
culture, and life.

BENCHMARKS
2.1 Religious education
curriculum and instruction
meets the religious education
requirements and standards of
the (arch) Diocese.
2.2 Religion classes are an
integral part of the academic
program in the assignment of
teachers, amount of class time
and the selection of texts and
other curricular materials.
2.3 Faculty who teach religion
meet (arch) Diocesan
requirements for academic and
catechetical preparation and
certification to provide effective
religion curriculum and
instruction.
2.4 The school’s Catholic
identity requires excellence in
academic and intellectual
formation in all subjects
including religious education.
2.5 Faculty uses the lenses of
Scripture and the Catholic
intellectual tradition in all
subjects to help students think
critically and ethically about the
world around them.
2.6 Catholic culture and faith
are expressed in the school
through multiple and diverse
forms of visual and performing
arts, music and architecture.
2.7 The theory and practice of
the Church’s social teachings
are essential elements of the
curriculum.

CKS GOALS
Integrate religion into other
content areas.
Encourage collaboration among all
content areas.
Promote our Catholic faith to be
evident and multi-faceted.

1

STRATEGIES / DATES
Collaboration planned and discussed in Level meetings
Professional Learning Teams support the integration of our faith in
teacher growth and student learning
Curriculum alignment in all content areas through construction of
curriculum documents (Curriculum Maps, Pacing Guides)
Incorporation of religion curriculum in curriculum documents

Provide more diversity in our
school community and establish
an appreciation for culture and
collaboration within our broad
community.
Build acceptance and compassion
through understanding cultures,
traditions, and beliefs to stomp
out hate and bullying.

Grandparent Day combined with Literacy and Cultural Celebrations
Establish funds for tuition assistance for families of diverse backgrounds,
including refugee families
Continue to grow the importance of service with students and families
Focus on our Faith Guidelines in areas of academics
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STANDARD 3
An excellent Catholic
school adhering to
mission provides
opportunities outside
the classroom for
student faith
formation,
participation in
liturgical and
communal prayer, and
action in service of
social justice.

BENCHMARKS
3.1 Every student is offered
timely and regular opportunities
to learn about and experience
the nature and importance of
prayer, the Eucharist, and
liturgy.
3.2 Every student is offered
timely, regular, and age
appropriate opportunities to
reflect on their life experiences
and faith through retreats and
other spiritual experiences.
3.3 Every student participates in
Christian service programs to
promote the lived reality of
action in service of social justice.
3.4 Every student experiences
role models of faith and service
for social justice among the
administrators, faculty and staff.

CKS GOALS

1
STRATEGIES / DATES

Build community and a positive
culture.

Plan and promote Sunday Worship Together Days for homerooms to
celebrate Sunday Mass together

Live out the Catholic faith through
stewardship and community
relationships.

POW (Prayer on Wednesdays), Morning Prayer Meetings before school,
and after-school prayer services and opportunities for Reconciliation

Participate in liturgy, adoration,
and service in the Church.

Use morning announcements to pray together and promote service in
our community
NOW House system is used to help teach students how to live their faith

Focus on stewardship beyond
religion classes, each grade level,
the House system, and schoolwide activities
Starts during the school day but
goes further beyond the school
day

Book clubs for students and parents promoted by school and church

STANDARD 4

BENCHMARKS

CKS GOALS

An excellent Catholic
school adhering to
mission provides
opportunities for
adult faith formation
and action in service
of social justice.

4.1 The leader/leadership team
provides retreats and other
spiritual experiences for the
faculty and staff on a regular and
timely basis.
4.2 The leader/leadership team
and faculty assist
parents/guardians in their role
as the primary educators of their
children in faith.
4.3 The leader/leadership team
collaborates with other
institutions (for example,
Catholic Charities, Catholic
higher education, religious
congregation-sponsored
programs) to provide

Provide professional development
and catechetical training to
improve teacher instruction and
to develop teachers’ own faith
formation.

More representation of church in school; presence of priests and sisters
in classrooms and at school events

Lead each faculty and staff
member to have a servant’s heart
and establish a positive Christian
culture.

Catechetical book studies provide internal faith formation for faculty and
staff (book clubs, speakers, etc.)

Encourage collaboration for
teachers and church staff to
strengthening the vision and
mission of Christ the King.
Promote mentoring and coaching

STRATEGIES / DATES

Administrators partake in more classroom activities to build relationships
with students.

Professional Learning Teams support the integration of our faith in
teacher growth and student learning
Parent Retreats organized for parents to focus on their faith and its
importance in raising their children
All stakeholders are invited and encouraged to participate in our school
faith life through participation in the liturgy, adoration, and all
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opportunities for
Parents/guardians to grow in the
knowledge and practice of the
faith.
4.4 All adults in the school
community are invited to
participate in Christian service
programs to promote the lived
reality of action in service of
social justice.
4.5 Every administrator, faculty,
and staff member visibly
supports the faith life of the
school community.

within the faculty and staff.

1

sacraments

Establish and share opportunities
for faith formation of our parents.

GOVERNANCE AND LEADERSHIP
STANDARD 5
An excellent
Catholic school has
a governing body
(person or persons)
which recognizes
and respects the
role(s) of the
appropriate and
legitimate
authorities, and
exercises
responsible decision
making
(authoritative,
consultative,
advisory) in
collaboration with
the leadership team
for development
and oversight of the

BENCHMARKS
5.1 The governing body,
representing the diversity of
stakeholders, functions according
to its approved constitution and
by-laws.
5.2 The governing body
systematizes the policies of the
school’s operations to ensure
fidelity to mission, and continuity
and sustainability through
leadership successions.
5.3 The governing body, in
collaboration with or through the
actions of the leader/leadership
team, maintains a relationship with
the Bishop marked by mutual trust,
close cooperation, continuing
dialogue, and respect for the
Bishop’s legitimate authority.
5.4 The governing body, in
collaboration with or through the
actions of the leader/leadership
team, maintains a constructive and
beneficial relationship with the

CKS GOALS
School Council members
participate in leadership training.
Leadership is promoted and shared
among governing body.
Administrative team will
continually improve and update
policies and procedures.
Principal participates in
professional development to keep
informed of new educational
trends and best practices to
support student learning.

STRATEGIES / DATES
School law training for School Council every two to three years
School Council sub-committees (Finance/Budget, Marketing/PR,
Policies/Procedures, and Strategic Planning) created and reports to
School Council quarterly
Annual update of handbooks (Teacher & Staff Handbook, Parent &
Student Handbook, iPad Handbook, and Preschool Handbook)
Principal and Assistant Principals attend professional developments to
keep abreast of educational trends best practices to share and use as
areas of mentoring
Principal/Leadership Team works with other Diocesan schools in
Lexington on policies and marketing

Principal evaluated annually by
faculty and School Council.

Surveys of stakeholders used to improve leadership performance and
self-evaluation

Principal works to build
relationship with other Diocesan
schools.

Faculty/Staff liaison on School Council
Development and implementation of a mentoring/coaching program for
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school’s fidelity to
mission, academic
excellence, and
operational vitality.

STANDARD 6
An excellent Catholic
school has a qualified
leader/leadership
team empowered by
the governing body
to realize and
implement the
school’s mission and
vision.

(arch)diocesan Education Office
consistent with (arch)diocesan
policy pertaining to the recognition
of Catholic schools by the Bishop.
5.5 In the case of a parish school,
the governing body, in
collaboration with the
leader/leadership team, maintains
a relationship with the canonical
administrator (pastor or designee
of Bishop) marked by mutual trust,
close cooperation, and continuing
dialogue.
5.6 The governing body engages in
formation and on-going training
and self-evaluation for itself and
the leadership team to ensure the
faithful execution of their
respective responsibilities.

1

our faculty

BENCHMARKS

CKS GOALS

6.1 The leader/leadership team
meets national, state and/or
(arch)diocesan requirements for
school leadership preparation and
licensing to serve as the faith and
instructional leader(s) of the
school.
6.2 The leader/leadership team
articulates a clear mission and
vision for the school, and engages
the school community to ensure a
school culture that embodies the
mission and vision.
6.3 The leader/leadership team
takes responsibility for the
development and oversight of
personnel, including recruitment,
professional growth, faith
formation, and formal assessment
of faculty and staff in compliance
with (arch)diocesan policies
and/or religious congregation
sponsorship policies.

Kentucky licensing requirements
for principals are upheld by all
future principals of Christ the King
School.
Articulate the vision and mission
of the school and promote a
positive school culture.
Create an annual professional
development plan, including PLTs
(Professional Learning Teams) to
strengthen faculty growth and
student learning.
Utilize data to drive instruction
and promote student learning.
Self-reflect to drive professional
growth plans (PGPs) for faculty.

STRATEGIES / DATES
Professional Development plans are updated annually to meet the
mission and vision of the school by utilizing student data to improve
academic performance
Professional Learning Teams (PLTs) engage faculty to ensure a positive
school culture that supports the mission
Principal communicates the mission and vision with stakeholders through
News Notes, social media, State of the School, parent nights, church
bulletin
Leadership Team supports faculty and staff to develop curriculum
documents
Improvement of communication and better organization of school
information through our website for current parents and potential
families, our database/student information system for current families,
and our intranet (CKS Connect) for our faculty and staff
More visibility and involvement in daily activities from administration,
parish staff, and School Council members
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6.4 The leader/leadership team
establishes and supports networks
of collaboration at all levels within
the school community to advance
excellence.
6.5 The leader/leadership team
directs the development and
continuous improvement of
curriculum and instruction, and
utilizes school-wide data to plan
for continued and sustained
academic excellence and growth.
6.6 The leader/leadership team
works in collaboration with
the governing body to provide an
infrastructure of programs and
services that ensures the
operational vitality of the school.
6.7 The leader/leadership team
assumes responsibility for
communicating new initiatives
and/or changes to school
programs to all constituents.

Incorporate family involvement to
build trust among stakeholders.

1

Support faculty assessment through use of evidence to reach
professional learning goals

ACADEMIC EXCELLENCE
STANDARD 7
An excellent Catholic
school has a clearly
articulated, rigorous
curriculum aligned
with relevant
standards, 21st
century skills, and
Gospel values,
implemented
through effective
instruction.

BENCHMARKS
7.1 The curriculum adheres to
appropriate, delineated standards,
and is vertically aligned to ensure
that every student successfully
completes a rigorous and coherent
sequence of academic courses
based on the standards and rooted
in Catholic values.
7.2 Standards are adopted across
the curriculum, and include
integration of the religious,
spiritual, moral, and ethical
dimensions of learning in all
subjects.
7.3 Curriculum and instruction for
21st century learning provide
students with the knowledge,

CKS GOALS
Vertically and horizontally align
curriculum in Math, Language
Arts, and Science.
Produce higher level thinkers who
incorporate Catholic morality and
social responsibility.
Encourage creative and innovative
21st century learners.

STRATEGIES / DATES
Use professional development days to work on alignment of curriculum.
Improve collaboration and use of resources in preschool by improving
facilities
Through faculty professional development and mentoring, teachers will
provide more opportunities for creative and critical thinking and problem
solving for students by using less direct instruction and more student
inquiry methodology of instruction
Construct leveled and content pacing guides

Create technologically advanced
digital citizens.

Collaborate and share information and expertise to create a culture in
which all are successful

Encourage globally knowledgeable
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understanding and skills to become
creative, effective, literate, critical,
and moral evaluators, problem
solvers, decision makers, and
socially responsible global citizens.
7.4 Curriculum and instruction for
21st century learning prepares
students to become expert users of
technology, able to create, publish,
and critique digital products that
reflect their understanding of the
content and their technological
skills.
7.5 Classroom instruction is
designed to intentionally address
the affective dimensions of
learning, such as intellectual and
social dispositions, relationship
building, and habits of mind.
7.6 Classroom instruction is
designed to engage and motivate
all students, addressing the diverse
needs and capabilities of each
student, and accommodating
students with special needs as fully
as possible.
7.7 Faculty collaborate in
professional learning communities
to develop, implement and
continuously improve the
effectiveness of the curriculum and
instruction to result in high levels of
student achievement.
7.8 The faculty and professional
support staff meet (arch) diocesan,
state, and/or national requirements
for academic preparation and
licensing to ensure their capacity to
provide effective curriculum and
instruction.
7.9 Faculty and professional
support staff demonstrate and
continuously improve knowledge
and skills necessary for effective
instruction, cultural sensitivity, and

and responsible stewards through
cultural sensitivity and modeling
of Gospel values.

1

Focus on stewardship and social change
Increase student engagement by promoting innovation and versatility in
instruction

Engage and motivate students.
Meet the needs of students with
diverse needs.

Further strengthen our gifted program using technology and inquiry
methods of instruction
Create a committee for student support which includes faculty and staff

Collaborate through use of
professional learning teams (PLTs)
to improve differentiated
instruction and faculty growth.
Establish a system of tiered
instruction to better meet the
needs of our students and
supports differentiation
Develop student verbal skills and
communication through writing.
Model and instruct students to
self-reflect in order to promote
metacognition.
Expand preschool program.
Focus teacher instruction on
engagement and fostering
students’ love of learning.
Base teacher lessons on state
standards and make real world
connections.
Promote social change by
developing students
understanding of historical
controversy.
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modeling of
Gospel values.
7.10 Faculty and staff engage in
high quality professional
development, including religious
formation, and are accountable for
implementation that supports
student learning.

STANDARD 8
An excellent
Catholic school uses
school-wide
assessment
methods and
practices to
document student
learning and
program
effectiveness, to
make student
performances
transparent, and to
inform the
continuous review
of curriculum and
the improvement of
instructional
practices.

BENCHMARKS
8.1 School-wide and student data
generated by a variety of tools are
used to monitor, review, and
evaluate the curriculum and cocurricular programs; to plan for
continued and sustained student
growth; and to monitor and assess
faculty performance.
8.2 School-wide and aggregated
student data are normed to
appropriate populations and are
shared with all stakeholders.
8.3 Faculty use a variety of
curriculum-based assessments
aligned with learning outcomes
and instructional practices to
assess student learning, including
formative, summative, authentic
performance, and student selfassessment.
8.4 Criteria used to evaluate
student work and the reporting
mechanisms are valid, consistent,
transparent, and justly
administered.
8.5 Faculty collaborates in
professional learning communities
to monitor individual and classwide student learning through
methods such as common
assessments and rubrics.

CKS GOALS

STRATEGIES / DATES

Examine student data to make
short term and long term
instructional decisions.

Professional Learning Communities (PLCs)

Utilize student grouping through
small group instruction, centers,
targeted extensions, etc.

Data Days utilized to give faculty time to analyze student assessment
data (MAP, Otis Lennon, ACRE, fluency, CPAA, DRA, Gesel, Brigance,
CTOPP, Ages & Stages, DUKE TIP, surveys)

Utilize questioning techniques to
promote higher level thinking.

Professional Growth Plans

Resources for leveled reading of informative text

Student Voice utilized annually
Apply real world learning
applications.
Use a variety of assessments that
provides more authentic and
formative assessments to
determine student aligned to
learning targets

Accreditation process
Review website
Creation of pacing guides
Use of common assessments
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STANDARD 9
An excellent
Catholic school
provides programs
and services aligned
with the mission to
enrich the academic
program and
support the
development of
student and family
life.

BENCHMARKS
9.1 School-wide programs for
parents/guardians provide
opportunities for
parents/guardians to partner with
school leaders, faculty, and other
parents/guardians to enhance the
educational experiences for the
school community.
9.2 Guidance services, wellness
programs, behavior management
programs, and ancillary services
provide the necessary support for
students to successfully complete
the school program.
9.3 Co-curricular and extracurricular activities provide
opportunities outside the
classroom for students to further
identify and develop their gifts and
talents and to enhance their
creative, aesthetic,
social/emotional, physical, and
spiritual capabilities.

CKS GOALS
Encourage parent involvement.
Organize parent volunteers.

1

STRATEGIES / DATES
Establish connections and stewardship opportunities for our students
with Catholic charities through our Stewardship Curriculum based on the
Acts of Corporal Mercy.

Provide opportunities for school
community to participate in
service.

Grandparents Day

Expand Faith 1st program and other
programs to provide student
opportunities and revenue for
school.

Incorporate the Mind In Motion program throughout our school.

Expand Success program to address
individual student needs and
improve student learning.

Expand and improve the Faith 1st programs

Utilizes Technology to connect with our community stakeholders.

Strengthen and grow the Raising the Bar program for it to become selfsustaining

Establish programs that give students opportunity to pray together and
experience adoration

Create a culture of literacy.
Establish a coding and robotics program
Create a focus of real world math
applications.

Career Day and Reality Store

Expand our educational program to
establish a two-year old program to
serve our parish families.

Expand the use of Weather Bug

Expand our educational program to
create a summer preschool to
serve our parish families.

Grow our Summer Program – Little Sprouts

Locate opportunities for our cocurricular and extra-curricular
activities and programs to connect
with our parish and local
community.

Video communications to parents

Utilize MAP data and other assessments to drive instructional decisions

Utilize technology to flip classrooms

Establish Wellness Wednesdays
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OPERATIONAL VITALITY
STANDARD 10
An excellent
Catholic school
provides a feasible
three to five year
financial plan that
includes both
current and
projected budgets
and is the result of
a collaborative
process,
emphasizing faithful
stewardship.

BENCHMARKS

CKS GOALS

10.1 The governing body and
leader/leadership team engage in
financial planning in collaboration
with experts in nonprofit
management and funding.
10.2 Financial plans include agreedupon levels of financial investment
determined by the partners involved
who may include but are not limited
to parishes, dioceses, religious
orders, educational foundations, the
larger Catholic community, and
responsible boards.
10.3 Financial plans define revenue
sources that include but
are not limited to tuition, tuition
assistance/scholarships,
endowment funds, local and regional
partnerships, public
funding, regional cost sharing,
(arch)diocesan and/or religious
communities’ assistance, foundation
gifts, entrepreneurial options and
other sources not listed.
10.4 Financial plans include the
delineation of costs for key
target areas such as instruction,
tuition assistance, administration,
professional development, facilities,
equipment, technology, program
enhancement/expansion, capital
projects and other planned projects.
10.5 Current and projected budgets
include a statement of the actual
and projected revenue sources,
indicating an appropriate balance
among revenue sources, and a
statement of actual and projected

Set aside amount of depreciation
annually.

STRATEGIES / DATES
School Council Financial Planning Subcommittee
Preschool Night to share vision for preschool

Budget conservatively.
Creation of an Enrollment plan
Construct a five year financial
plan.
Add a finance subcommittee on
School Council.

Examining Baptisms for future enrollment
Collaborating pastor to increase enrollment, including letter to CCD
Collaboration of three councils, School, Parish and Finance

Work on increasing endowment.
Annual financial articles in News Notes and church bulletin.
Assist in raising money for the
Capital Campaign.
Prepare for possible changes in
salary scale by diocese.
Examine educational cost per
child.
Add additional communication of
finances to school and parish
community.
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expenditures including the actual
cost per child, benchmarked
compensation/salary scales, and
other health benefits and retirement
costs.
10.6 Financial plans include
educational materials for
distribution to all members of the
community explaining the total cost
per child and how that cost is met by
identifying the percentage of cost
that is paid for by tuition and the
remaining amount of cost that is
supported by other sources of
revenue.
10.7 The governing body and
leader/leadership team provide
families access to information about
tuition assistance and long-term
planning for tuition and Catholic
school expenses.
10.8 The governing body and
leader/leadership team ensure that
appropriately developed financial
plans and budgets are implemented
using current and effective business
practices as a means of providing
good stewardship of resources.

STANDARD 11
An excellent
Catholic school
operates in accord
with published
human
resource/personnel
policies, developed
in compliance with
(arch)diocesan
policies and/or
religious
congregation

BENCHMARKS

CKS GOALS

11.1 Human resource programs are
professionally staffed at the
appropriate level (i.e central office,
school office) and ensure full
compliance with human resource
policies.
11.2 Human resource policies
delineate standards for position
descriptions including staff
responsibilities and qualifications,
hiring, compensation, and benefits,
as well as standards for professional
development, accountability,
succession planning and retirement.

Create job descriptions for faculty
and staff.

STRATEGIES / DATES
Flowchart defining administrative structure.
More visibility of leadership in classrooms.

Streamline substitute teacher
process.
Organization of faculty and staff
forms on CKS Connect.

Priest engagement in classroom/school activities.
Adoption of new diocesan HR polies to align with CKS policies.

Improve administrative structure
and communicate those changes.
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sponsorship policies,
which affect all staff
(clergy, religious
women and men,
laity and volunteers)
and provide clarity
for responsibilities,
expectations and
accountability.

STANDARD 12
An excellent Catholic
school develops and
maintains a facilities,
equipment, and
technology
management plan
designed to
continuously support
the implementation
of the educational
mission of the
school.

STANDARD 13
An excellent Catholic
school enacts a
comprehensive plan
for institutional
advancement based

1

11.3 Human resource policies
ensure that competitive and just
salaries, benefits, and professional
growth
opportunities are provided for all
staff.
11.4 Human resource policies
ensure that institutional planning
includes investment in personnel
growth, health care and retirement.

BENCHMARKS

CKS GOALS

12.1 The school’s facilities,
equipment, and technology
management plan includes
objectives to support the delivery
of the educational program of the
school and accessibility for all
students.
12.2 The school’s budget supports
facilities, equipment, and
technology management with
specific funds for capital
improvements, depreciation, and
replacement.
12.3 The school’s purchasing, and
physical and technological
improvements are, by design,
done in alignment with the mission
and the school’s planning and
curricular goals,
and consistent with environmental
stewardship.

Develop a five year technology
plan and a technology committee.

BENCHMARKS
13.1 The
communications/marketing plan
requires school leader/leadership
team and staff person(s) to insure
the implementation of
contemporary, multiple

STRATEGIES / DATES
Supporting Capital Campaign
Improvement of school entrance for safety and security.

Create a ten year facilities plan.
Organize a system of gym usage to
third parties.

Movement of preschool classrooms to one location in order to create a
more cohesive preschool experience.

Prepare for work to facilities that
will be affected by Capital
Campaign.

CKS GOALS
Organize a development and
marketing.

STRATEGIES / DATES
Letter writing campaign to assist our Capital Campaign
8th grade students called parents for Capital Campaign

Stabilize enrollment.
School Council Subcommittee for marketing
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on a compelling
mission through
communications,
marketing,
enrollment
management, and
development.

information technologies to reach
targeted audiences, and to
establish reliable and secure
databases and accountability to
stakeholders.
13.2 The enrollment management
plan requires the governing body
to review and the school
leader/leadership team to
supervise annual and continuous
measurement and analysis of both
enrollment and retention patterns
for all student groups.
13.3 The development plan
requires school leader/leadership
team, in collaboration with the
governing body, to insure that key
strategies are in place to identify,
grow and maintain significant
funding prospects, including
alumni(ae), over time and when
appropriate.

Utilize blogs, podcasts and social
media to promote school.

1

Diocesan-wide recruitment enrollment retention committee

Faculty and staff needs to support
and contribute to the enrollment
and advancement of the school
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